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(QWRUQR�$FWXDO
� 3UHVLRQHV�IXQGDPHQWDOHV��\�ORV�UHWRV�RSRUWXQLGDGHVGH�OD�1XHYD�(FRQRPtD��HVWiQ�IRU]DQGR�D TXH�ORVJRELHUQRV�GHVDUUROOHQ�QXHYDV�HVTXHPDV�\SDUDGLJPDV�SDUD�OD�HQWUHJD�GH�VHUYLFLRV�� (VWR�LPSOLFD�PRYHUVH�GH�HVWUXFWXUDVRUJDQL]DFLRQDOHV�WUDGLFLRQDOHV�KDFLD�OD�HQWUHJD�GHVHUYLFLRV�FHQWUDGD�HQ�UHVXOWDGRV�\�VDOLGDV�±�XQFDPELR�TXH�UHSUHVHQWD�UHWRV�VLJQLILFDWLYRV�GHWUDQVIRUPDFLyQ± 0HMRUDU�OD�DGPLQLVWUDFLyQ± 0HMRUDU�OD�DGPLQLVWUDFLyQ�GH�SHUVRQDO± 0HMRUDU�HO�DFFHVR�D OD�LQIRUPDFLyQ± 3URSRUFLRQDU�VHUYLFLR�HILFLHQWH
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1XHYRV�&RQFHSWRV�HQHO�6HFWRU�3~EOLFR
� 0HMRUDU�GH�OD�FDOLGDG�GHO�VHUYLFLR��5HGXFLU�FRVWRV�DGPLQLVWUDWLYRV�5HVWDEOHFHU�OD�FRQILDQ]D�GH�ORV�FLXGDGDQRV� (YLWDU�HO�GHVSHUGLFLR��'RZQVL]LQJ��5HLQJHQLHUtD�GH�SURFHVRV�0HMRUDU�OD�LQIUDHVWUXFWXUD�GH�WHFQRORJtD�GH�LQIRUPDFLyQ��0HMRUDUHO�DFFHVR�D�ORV�VHUYLFLRV��(QWHQGHU�OD�UHODFLyQ�HQWUH�SROtWLFD�\UHVXOWDGRV�� 'HFLGLU�GRQGH�JDVWDU�\�FXDQWR��'HWHUPLQDU�ODV�VDOLGDV\�UHVXOWDGRV�GH�ODV�DFWLYLGDGHV� 5HGLVHxDU�OD�HQWUHJD�GH�VHUYLFLRV�FRQ&DOLGDG��(VWDEOHFHU�QXHYDV�IXHQWHV�GHLQJUHVRV� ,QQRYDFLyQ��7UDQVSDUHQFLD�5HQGLFLyQ�GH�&XHQWDV
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MODELO ESTRATÉGICO PARA LA INNOVACIÓN 
Y LA CALIDAD GUBERNAMENTAL
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Resultados de un
Gobierno Innovador

1. ALTA CONFIANZA de los CIUDADANOS en su
gobierno

5. Más VALOR AGREGADO a un menor COSTO

4. SERVIDORES PUBLICOS orgullosos de su trabajo

3. USUARIOS con expectativas superadas

2. SERVICIOS de  CALIDAD certificada
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9LVLyQ� 9LVXDOL]DU�D�OD�7,�FRPR�OD�LQIUDHVWUXFWXUDHVHQFLDO�GHO�JRELHUQR�GHO�6LJOR�;;,± (O�JRELHUQR�QR�GHEH�XVDU�OD�7,��7HFQRORJtD�GH,QIRUPDFLyQ��GH�PDQHUD�HVSRUiGLFD�R DFFLGHQWDO± 7DPSRFR�GHEH�VLPSOHPHQWH�DXWRPDWL]DU�SUiFWLFDVH[LVWHQWHV� &RQVWXLU�XQ�JRELHUQR�HOHFWUyQLFRPRGHUQL]DGR��GH�FODVH�PXQGLDO��TXH�RIUHFH�DORV�FLXGDGDQRV�DFFHVR�PiV�DPSOLR�\RSRUWXQR�D OD�LQIRUPDFLyQ�\�D�ORV�VHUYLFLRVFRQ�FDOLGDG��D�WUDYpV�GH�SURFHVRV�HILFLHQWHV�\GH�DOWD�UHVSXHVWD�FHQWUDGRV�HQ�HO�FOLHQWH� /D�VLJXLHQWH�UHYROXFLyQ�HV�OD��JRE
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H�0p[LFRH�*RELHUQR
� 0p[LFR�YD�D�GDU�XQ�JUDQ�VDOWR�FRQHVWR��YDPRV�D�SDVDU�GHO�OXJDUQ~PHUR����X����TXH�DQGDPRV�HQGHVDUUROOR��D�PHWHUQRV�HQWUH�ORV����y���SULPHURV�OXJDUHV�GHO�PXQGR
� 7DPELpQ�QRVRWURV��HO�*RELHUQRTXHUHPRV�HVWDU D�OD�YDQJXDUGLD�TXHUHPRV VHU�HILFDFHV�SDUD�VHUYLUOHVD�XVWHGHV��TXHUHPRV�DVHJXUDUQRVGH�VHU�XQ�*RELHUQR�TXH�FXHVWDPHQRV \�TXH�KDFH PXFKR�PiV�± 9LFHQWH�)R[� 4XHVDGD��)HE������

� 3DUD�������HO������GH�ORV�VHUYLFLRV�GHDOWR�LPSDFWR�UHODFLRQDGRV�FRQ�HO*RELHUQR�GHEHQ�HVWDU�OLVWRV�SDUD�VHUUHDOL]DGRV�R�HQWUHJDGRVHOHFWUyQLFDPHQWH� 3DUD�������HO������GH�ORV�PH[LFDQRVSRGUiQ�DFFHGHU�D�ORV�VHUYLFLRVJXEHUQDPHQWDOHV�HQ�OtQHD
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6LWXDFLyQ�$FWXDO� $3)�GHVLQWHJUDGD \�IUDJPHQWDGD �FDGD�GHSHQGHQFLDR�HQWLGDG�HV�XQD�LVOD�± &DVRV�GH�p[LWR�DLVODGRV� 5HGXQGDQFLD GH�LQYHUVLRQHV��UHFXUVRV \�DFFLRQHVLQIRUPiWLFDV HQ�ODV�GLIHUHQWHV�GHSHQGHQFLDV \HQWLGDGHV��OR�FXDO�RFDVLRQD XQ�XVR�LUUDFLRQDO GH�ORVUHFXUVRV�S~EOLFRV± ��������FRPSXWDGRUDV± �������VLVWHPDV�GH�LQIRUPDFLyQ� &DUHQFLD GH�XQ�SODQ�HVWUDWpJLFR�GH�7, SDUD OD�$3)�� 3RFD�HIHFWLYLGDG GH�ODV�DFFLRQHV GH�LQIRUPiWLFD HQOD�$3)
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� 3UHGRPLQLR GH�ODV�LQYHUVLRQHV \�DFFLRQHV GHLQIRUPiWLFD�KDFLD�DVSHFWRV QR�VXVWDQWLYRV GH�ODVGHSHQGHQFLDV ���������± ,QYHUVLyQ������HQ�7,�������GHO�3UHVXSXHVWR���������PLOORQHV�GH�SHVRV�� 'LILFXOWDGHV�WHFQROyJLFDV�TXH�LQKLEHQ ODFRQIRUPDFLyQ�HILFLHQWH GH�XQ�VLVWHPD LQWHJUDO�GHLQIRUPDFLyQ�SDUD OD�$3)� $�QLYHO�QDFLRQDO��IXHQWH�,1(*,�± �����OtQHDV�WHOHIyQLFDV�SRU�FDGD�����KDELWDQWHV± /D�7,��FRPR�LQGXVWULD��FRQWULEX\H�VRODPHQWH�FRQ������GH�ODHFRQRPtD± ���3&�V�SRU�FDGD�������KDELWDQWHV± �����GH�ORV�KRJDUHV�PH[LFDQRV�FXHQWDQ�FRQ�FRPSXWDGRUD

6LWXDFLyQ�$FWXDO



��

2),&,1$�'(�/$�35(6,'(1&,$�3$5$�/$�,1129$&,21�*8%(51$0(17$/��������

2EMHWLYRV
� &RQWULEXFLyQ�GH�YDORUDJUHJDGR�SDUD�ODFRQVWUXFFLyQ�GH�XQ%8(1�*2%,(512�\GHVDUUROOR�GH H0p[LFR� 7UDQVIRUPDFLyQ�GH3URFHVRV± ,QFUHPHQWDU�HO�UHQGLPLHQWR� 0HMRUD�GH�ORV�6HUYLFLRV3~EOLFRV� 0HMRUDU�HO�$FFHVR�D�OD,QIRUPDFLyQ��3~EOLFD� *RELHUQR�(ILFLHQWH�\(IHFWLYR

� 0HMRUDU�OD�$FFHVLELOLGDGGH�ORV�6HUYLFLRV± $XWR�VHUYLFLR����;���3RUFXDOTXLHU�PHGLR��HQFXDOTXLHU�OXJDU��D�WUDYpVGH�FXDOTXLHU�GLVSRVLWLYR� 5HGXFFLyQ�GH�&RVWRV� ,QFUHPHQWR�GH�ORV,QJUHVRV� 5HQGLFLyQ�GH�&XHQWDV�DORV�&LXGDGDQRV� 3DUWLFLSDFLyQ&LXGDGDQD
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3URJUDPD�H*RELHUQR
� ,QQRYDFLyQ�FRQWLQXD�GH OD�HQWUHJD�GHVHUYLFLRV��OD�SDUWLFLSDFLyQ�GH�ORVFLXGDGDQRV�\�OD�IRUPD�GH�JREHUQDUPHGLDQWH�OD�WUDQVIRUPDFLyQ�GH�ODVUHODFLRQHV�H[WHUQDV�H�LQWHUQDV�D�WUDYpVGH�OD�WHFQRORJtD��HO�LQWHUQHW�\�ORV�QXHYRVPHGLRV�GH�FRPXQLFDFLyQ
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7HFQRORJtDV�GH�,QIRUPDFLyQ��7,�GH�$OWR�5HQGLPLHQWR� 8VR�HIHFWLYR�GH�ODV�7,�HQ�SURFHVRVVXVWDQWLYRV± +DFHU�ODV�7,�XQD�SULRULGDG�SDUD�OD�LQQRYDFLyQ�JXEHUQDPHQWDO± ,QWHJUDU�HO�XVR�GH�ODV�7,�HQ�SURFHVRV�GH�VHUYLFLR�GLUHFWR�DO�FLXGDGDQR�\�FUHDU�FDGHQDVGH�YDORU± 8VDU�OD�7,�GH�PDQHUD�VHOHFWLYD�HQ�SURFHVRV�GH�DGTXLVLFLRQHV�\�PDQHMR�GH�LQYHQWDULRV�H�SURFXUHPHQW�± &DPELDU�HO�IRFR�GH�ODV�7,�GH�DVSHFWRV�DGPLQLVWUDWLYRV�D�SODQHDFLyQ�HVWUDWpJLFD�LQQRYDFLyQ�GHVDUUROOR��\�DGPLQLVWUDFLyQ�GHO�FRQRFLPLHQWR� $GPLQLVWUDFLyQ�H[LWRVD�GH�ODV�7,± +DFHU�GH�ODV�7,�XQ�DVXQWR�GH�LQWHUpV�GH�OD�DOWD�DGPLQLVWUDFLyQ± 5HLQYHQWDU�OD�HVWUXFWXUD�GH�VHUYLFLR�GH�ODV�7,��PHMRUDQGR�OD�SODQHDFLyQ�\�JHVWLyQ�GHSUR\HFWRV± ,QWURGXFLU�VROXFLRQHV��\�SODWDIRUPDV�HVWiQGDUHV��UHGLVHxDQGR�ORV�SURFHVRV�SULPHUR
'R�,7 6PDUW���6HYHQ�5XOHV�IRU�6XSHULRU�,QIRUPDWLRQ�7HFKQRORJ\3HUIRUPDQFH��5ROI�'LHWHU�.HPSLV
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$OLQHDFLyQ�(VWUDWpJLFD
,7�HV�LQDGHFXDGD�SDUDVRSRUWDU�LQLFLDWLYDV

,7�QR�HV�XVDGD�DWRGR�VX�SRWHQFLDOGLVSRQLEOH

$OLQHDFLyQ(VWUDWpJLFD&UHDU�\�H[SORWDU�RSRUWXQLGDGHV
,QQRYDU�HO�JRELHUQR
5HLQJHQLHUtD�GH�SURFHVRV
6LVWHPDV�IXQFLRQDO�FUX]DGRV
6LVWHPDV�IXQFLRQDOHV

8VR�FRQ�SURSyVLWR�GH�OD�7,

5HOL]DFLyQ�GH�XQD�DUTXLWHFWXUD�GH�DOFDQFH�UDQJR�PDQLREUDELOLGDG
'R�,7 6PDUW���6HYHQ�5XOHV�IRU�6XSHULRU�,QIRUPDWLRQ�7HFKQRORJ\3HUIRUPDQFH��5ROI�'LHWHU�.HPSLV
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)DFWRUHV�&UtWLFRV�HQ�OD�$GPLQLVWUDFLyQGH�ODV�7HFQRORJtDV�GH�,QIRUPDFLyQ� (O�LPSDFWR�GH�OD�7,�HQ�HO�p[LWR�GHO�JRELHUQR��%8(1*2%,(512��SXHGH�VHU�PHGLGR�WDQWR�GLUHFWDPHQWH�FRPRLQGLUHFWDPHQWH�YtD�HO�UHQGLPLHQWR�GH�ORV�SURFHVRV5HQGLPLHQWR�GH�OD�7,&RQWULEXFLyQ�'LUHFWD (ILFLHQFLD� &RVWR�GH�OD�7,� $GPLQLVWUDFLyQ�GH3UR\HFWRV
(IHFWLYLGDG� 'LVSRPLELOLGDG� )XQFLRQDOLGDG� 8WLOL]DFLyQ�GH�DSOLFDFLRQHV

,QGLFDGRUHV�GHe[LWR�GH�XQ�%XHQ*RELHUQR� &RQILDQ]D�3~EOLFD� &DOLGDG�\�&RVWR�GH�ORV�6HUYLFLRV� 9DORU�$JUHJDGR� 6DWLVIDFFLyQ�GH�ORV�&OLHQWHV�8VXDULRV� 6HUYLGRUHV�3~EOLFRV2UJXOORVRV�GH�VX�WUDEDMR� 0D\RUHV�,QJUHVRV� ���

5HQGLPLHQWR�GH�ORV�3URFHVRV�)XQFLRQDOHV�$GPLQLVWUDWLYRV�1XHYRV�6HUYLFLRV
&RQWULEXFLyQ�,QGLUHFWD
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Crecimiento con
Calidad

Eje de Cambios
Normativos,

Administrativos
y

Organizacionales

Eje de Cambios
Tecnológicos

Orden y Respeto
Desarrollo 

Humano y Social

9LVLyQ�H*RELHUQR

� '(�&$/,'$'�727$/� 3$57,&,3$7,92� $%,(572�<75$163$5(17(� 5(63216$%/(� (675$7e*,&2� &203(7,7,92�<�*/2%$/�� ,17(/,*(17(�',*,7$/�� $*,/�<�)/(;,%/(� )('(5$/,67$� &(5&$12

� $867(52� &21),$%/(� (7,&2� '(65(*8/$'2� ()(&7,92� 5(63(78262�'(�/26'(5(&+26�+80$126� &21�),1$1=$6�6$1$6� 352)(6,21$/� '(�&/$6(�081',$/

%8(1�*2%,(512
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³(Q�HO�JRELHUQR�KD\�XQD�RSRUWXQLGDG�GH�����D����ELOORQHVGyODUHV�DxR�SRU�SURGXFWLYLGDG�\�HOLPLQDFLyQ�GH�WUiPLWHV�\VHUYLFLRV�GH�QR�YDORU´��$0(&((V�OD�RSRUWXQLGDG�PiV�JUDQGH�GHO�JRELHUQR�GH�JHQHUDU�SURGXFWLYLGDG��LQFUHPHQWDU�ODFRPSHWLWLYLGDG�\�PHMRUDU�ORV�VHUYLFLRV�DO�FLXGDGDQR(V�OD�RSRUWXQLGDG�PiV�JUDQGH�GHO�JRELHUQR�GH�JHQHUDU�SURGXFWLYLGDG��LQFUHPHQWDU�ODFRPSHWLWLYLGDG�\�PHMRUDU�ORV�VHUYLFLRV�DO�FLXGDGDQR

/D�WHFQRORJtD�GH�LQIRUPDFLyQ�\�OD�FRQHFWLYLGDGHOLPLQDUiQ�ODV�DFWLYLGDGHV�GH�QR�YDORU�DJUHJDGR�TXHKHPRV�FUHDGR�HQ�HO�JRELHUQR

'HPDQGD6HUYLFLR
� 5iSLGD� )OH[LEOH� (ILFLHQWH� *HQWH�0RWLYDGD� &OLHQWH�VDWLVIHFKR� &RQILDEOH

'HPDQGD6HUYLFLR 352&(62
352&(62352&(62

6HUYLFLR2EWHQLGR

6HUYLFLR2EWHQLGR
� /HQWD� &DUD� 3RFR�IOH[LEOH� *HQWH�GHVPRWLYDGD� &OLHQWH�LQVDWLVIHFKR� &RQIOLFWLYD

1XHVWUD�
9LVLyQ

9�$
��� ��

1R�9DORU�$JUHJDGR��19$�
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��0DQGDWRV�SDUD�HO�H*RELHUQR
� +DFLD�ORV�VHUYLFLRVHOHFWUyQLFRV± (QIRFDUVH�HQ�FyPR�OD�7,SXHGH�PROGHDU�ODV�HVWUDWHJLDVGHO�VHFWRU�S~EOLFR± 8VDU�OD�7,�SDUD�OD�LQQRYDFLyQHVWUDWpJLFD��QR�VLPSOHPHQWHDXWRPDWL]DFLyQ�WiFWLFD± 8WLOL]DU�ODV�PHMRUHV�SUiFWLFDVGH�FODVH�PXQGLDO�HQ�ODLPSOHPHQWDFLyQ�GH�LQLFLDWLYDVGH�7,± 0HMRUDU�HO�SUHVXSXHVWR�\ILQDQFLDPLHQWR��GH�LQLFLWDWLYDVGH�7,�SURPHWHGRUDV

� 5HWRV�HPHUJHQWHV�GHJREHUQDELOLGDG± 3URWHJHU�OD�SULYDFLGDG�\�ODVHJXULGDG± )RUPDU�DOLDQ]DVUHODFLRQDGDV�FRQ�7,�SDUDHVWLPXODU�HO�GHVDUUROORHFRQyPLFR± 8VDU�OD�7,�SDUD�SURPRYHU�HOGHVDUUROOR�GH�FRPXQLGDGHVLQWHOLJHQWHV± 3UHSDUDUVH�SDUD�OD�H�GHPRFUDFLD

7+(�+$59$5'�32/,&<�*5283 21�1(7:25.�(1$%/('� 6(59,&(6�$1'*29(510(17��-2+1�)��.�(11('<�6�&+22/�2)�*29(510(17
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)DVHV�GHO�3URJUDPD�H*RELHUQR
,QWHUDFFLyQ�7UDQVDFFLyQ�,QWHURSHUDELOLGDG

,QWHJUDFLyQ�\&DGHQDV�GH�9DORU $VHJXUDPLHQWR3UHSDUDFLyQ

,QPHGLDWR�3ULPHURV�����GtDV &RUWR�3OD]R���������� 0HGLDQR�3OD]R���������� /DUJR�3OD]R����������

&DOHQWDQGR�0RWRUHV (QFLHQGR�HO�)XHJR�GHOD�5HYROXFLyQ��*RE $YLYDQGR�ODV�OODPDV�GHOD�5HYROXFLyQ��*RE
&DPELDQGR�HO*RELHUQR�SDUD�VLHPSUH��*RE� �*RELHUQR
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3UHSDUDFLyQ
� 'HILQLFLyQ�GH�OD�(VWUDWHJLDH*RELHUQR��3ODQ�5HFWRU�± 9LVLyQ�\�$OFDQFH� 3ODQ�1DFLRQD�GH�'HVDUUROOR�31'�± )RUR�GH�&RQVXOWD&LXGDGDQD�31'� H0p[LFR�±�HJRELHUQR± ,QWHJUDFLyQ�GHO'RFXPHQWR� 'LDJQyVWLFR�\�$QiOLVLV�GH�OD6LWXDFLyQ�$FWXDO� +RPRORJDFLyQ�\HVWDQGDUL]DFLyQ�GH�VLWLRVZHE�GH�OD�$3)

� (TXLSR�GH�3UR\HFWRH*RYHUQPHQW± &RPLWp�(MHFXWLYR± 5HG�GH 6RFLRV�([WHUQRV�H,QWHUQRV± &RQVHMR�&RQVXOWLYR� )RQGR�(VWUDWpJLFR�GH)LQDQFLDPLHQWR� 3ROtWLFDV�3~EOLFDV�SDUD�HO'HVDUUROOR�GHO�*RELHUQR�'LJLWDOHQ�0p[LFR± 5HHVWUXFWXUDFLyQ�GH�OD�)XQFLyQ�GH7,� 2UJDQL]DFLyQ� $GPLQLVWUDFLyQ�GH�3UR\HFWRVGH�7,± 3URJUDPD�1DFLRQDO�GH�'HVDUUROOR,QIRUPiWLFR� $OLQHDFLyQ�(VWUDWpJLFD�GH�7,SDUD�OD�,QQRYDFLyQ*XEHUQDPHQWDO� 3ROtWLFD�1DFLRQDO&DOHQWDQGR�0RWRUHV

,QPHGLDWR��3ULPHURV�����GtDV
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� 5HYLVLyQ�\�5HIRUPD�GH�OD�SROtWLFD�GHDGTXLVLFLRQHV�\�FRQWUDWDFLRQHV�GH7,� ,QWUDQHW�*XEHUQDPHQWDO± &RQHFWLYLGDG�\�&RQWHQLGRV± ,QWHUQHW�'DWD�&HQWHU� )LUPD�'LJLWDO± 3HUVRQDV�\�(PSUHVDV� 3ULYDFLGDG�\�6HJXULGDG� %UHFKD�'LJLWDO± &XOWXUDO�\�GH�$FFHVR� 3UHVXSXHVWDFLyQ�����± %DVH�&HUR�\�$OLQHDGD�DO�31'

� &RQVROLGDFLyQ�GH 6LVWHPDV�\�'DWRV
� 3RUWDO�H*RELHUQR� 2QH�6WRS�6KRSSLQJ� 6HUYLFLRV� ,QIRUPDFLyQ� 7UDPLWD�1HW± 0HMRUD�UHJXODWRULD
� 3UR\HFWRV�GH�6HUYLFLRV�(Q�OtQHD�,± ,QWHUDFFLyQ��7UDQVDFFLyQ�H�,QWHURSHUDELOLGDG± H'HSHQGHQFLDV�H(QWLGDG�H(PSUHVD� 'H�OR�)LVLFR�D�OR�(OHFWUyQLFR� )RUR�7,'$3��������7HFQRORJtDV�GH�OD�,QIRUPDFLyQSDUD�HO�'HVDUUROOR�GH�OD�$GPLQLVWUDFLyQ�3~EOLFD�
� 5HYLVWD�\�3RUWDO�38172�*2%

,QWHUDFFLyQ�7UDQVDFFLyQ�,QWHURSHUDELOLGDG

(QFLHQGR�HO�)XHJR�GH�OD�5HYROXFLyQ��*RE

&RUWR�3OD]R�����������
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,QWHJUDFLyQ�\&DGHQDV�GH�9DORU
� /LPSLH]D�\�5HGLVHxR�GH3URFHVRV�)XQFLRQDOHV
� (VWDQGDUL]DFLyQ�GH$SOLFDFLRQHV± (53± &50�����
� +DELOLWDFLyQ�GH�H3URFHVRV± H$EDVWR± H,PSXHVWRV± H3DJRV± H6HUYLFLRV�����

� 3UR\HFWRV�6HUYLFLRV�HQ�OtQHD�,,± ,QWHJUDFLyQ�GH�H3URFHVRV� $3)��6HFWRU�3ULYDGR��2WURVQLYHOHV�GH�*RELHUQR± &UHDFLyQ�GH�&DGHQDV�GH9DORU
� )RUR�,QWHUQDFLRQDO�H*RELHUQR

$YLYDQGR�ODV�OODPDV�GH� OD�5HYROXFLyQ��*RE

0HGLDQR�3OD]R�����������
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$VHJXUDPLHQWR
� 3URFHVR�GH�PHMRUD�FRQWLQXD
� $VHJXUDPLHQWR�GH�5HVXOWDGRV�HQ�� 0HMRUD�GH�ORV�6HUYLFLRV� 5HGXFFLyQ�GH &RVWRV���,QFUHPHQWR�GH,QJUHVRV� 9HORFLGDG�GH�UHVSXHVWD� (QWUHJD�\�&REHUWXUD� /LGHUD]JR�0XQGLDO&DPELDQGR�HO�*RELHUQR�SDUD�VLHPSUH��*RE� �*RELHUQR

/DUJR�3OD]R�����������
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3URJUDPDV3HUPDQHQWHV
� $OLQHDFLyQ�(VWUDWpJLFD�GH�7,�SDUD�OD�,QQRYDFLyQ�*XEHUQDPHQWDO
� 3URJUDPD�GH�(GXFDFLyQ�\�&DSDFLWDFLyQ
� 6XSHU�3URGXFWLYLGDG��/LEHUDFLyQ��$VLJQDFLyQ�$VHJXUDPLHQWR� $SURYHFKDPLHQWR�GH�5HFXUVRV�H�,QIUDHVWUXFWXUD�([LVWHQWH� &UHDFLyQ�GH�XQD�SODWDIRUPD�FRPSDUWLGD��LQIUDHVWUXFWXUD�\VHUYLFLRV�
� 3URJUDPD�GH�5HGXFFLyQ�H�&RVWRV�,QFUHPHQWR�GH�,QJUHVRV� $KRUURPpWUR
� 3URJUDPD�GH�5HFRQRFLPLHQWRV�D�OD�,QQRYDFLyQ�FRQ�7,� 3UHPLR�H*RE

7RGR�HO�6H[HQLR
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6HUYLFLRV�HQ�OtQHD� 5HODFLyQ� &LXGDGDQR���*�&� (PSUHVD���*�%� (PSOHDGR���*�(� *RELHUQR���*�*� &DGHQD�GH�9DORU�±�*�%�&� &DQDO± :HE��7HOpIRQR���79�'LJLWDO�,QWHUDFWLYD± 9HQWDQLOODV�GH�$WHQFLyQ± .LRVFR�3~EOLFR��&HOXODU��3'$± 2WURV��(M��6PDUW&DUG���*��,95�� )DVH± 3UHVHQFLD��,QWHUDFFLyQ��7UDQVDFFLyQ��7UDQVIRUPDFLyQ�,QWHJUDFFLyQ

*RELHUQR
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(TXLSR�GH�3UR\HFWR&RPLWp�(MHFXWLYR %8(1�*2%,(512352*5$0$�'(�,1129$&,21�<&$/,'$'2ILFLQD�GH�OD�3UHVLGHQFLD�SDUD�OD�,QQRYDFLyQ�*XEHUQDPHQWDO

6RFLRV�([WHUQRV
6RFLRV�,QWHUQRV � *UXSR�,1129$�3LQRV� 5(' GH�,QQRYDFLyQ \�&DOLGDG�2ILFLDOHV�0D\RUHV�\�+RPyORJRV�� 2UJDQLVPRV�,QWHUQDFLRQDOHV� 5HGHV�,QWHUQDFLRQDOHV�GH�&RODERUDFLyQ� /tGHUHV�7HFQROyJLFRV� )LUPDV�&RQVXOWRUDV� *XU~V

&RRUGLQDFLyQ�GHO�3URJUDPD�H*RELHUQR

H0p[LFR
&RQVHMR�&RQVXOWLYR
� ([SHUWRV�1DFLRQDOHV�H�,QWHUQDFLRQDOHV�GH�ORV�6HFWRUHV3ULYDGR��3~EOLFR�\�$FDGpPLFR

5('H*RE � $UHDV�GH�7HFQRORJtD�GH�,QIRUPDFLyQ�'HVDUUROOR�7HFQROyJLFR�H�,QIRUPiWLFD�$JHQWHV�GH�&DPELR�
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5HGHV�GH�&RODERUDFLyQ,QWHUQDFLRQDO
� *RYHUQPHQW�2QOLQH��*2/��,QWHUQDWLRQDO�1HWZRUN± ZZZ�JRYHUQPHQWV�RQOLQH�RUJ� *UXSR�7UL�QDFLRQDO�(8�0p[LFR�&DQDGi� ,QWHUQDWLRQDO�&RXQFLO�IRU�,QIRUPDWLRQ�7HFKQRORJ\�LQ�*RYHUQPHQW$GPLQLVWUDWLRQ��,&$�± ZZZ�LFD�RJR�JRY�DX� 2(&'�SURJUDPPH�RQ�3XEOLF�0DQDJHPHQW�DQG�*RYHUQDQFH�380$�± ZZZ�RHFG�RUJ�SXPD± 028�V��0HPRUDQGXP�RI�8QGHUVWDQGLQJ��FRQ�*RELHUQR�/tGHUHV± &DQDGi��(8��6LQJDSXU��5HLQR�8QLGR��$XVWUDOLD��%UDVLO
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&RQWDFWRV�\�6HJXLPLHQWR$JUDGHFHUHPRV�VX�YDOLRVD�SDUWLFLSDFLyQ�HQYLDQGR�VXV�FRPHQWDULRV�\�SURSXHVWDV�DO�FRUUHRHOHFWUyQLFR
� $EUDKDP�6RWHOR9 &RRUGLQDGRU�GHO�3URJUDPD�H*RELHUQR�2ILFLQD�GH�OD�3UHVLGHQFLD�SDUD�,D�,QQRYDFLyQ*XEHUQDPHQWDO9DVRWHOR#SUHVLGHQFLD�JRE�P[


